


PRESIDENT/CEO’S REPORT

For anyone who lived in northern Nevada during 2009, it should come t
as no surprise that it was a challenging nancial year for Greater

Nevada Credit Union (GNCU). As a member-owned nancial
cooperative, the economic fortunes of GNCU are inextricably tied to
those of the members that use our services. When things go well in

the lives of members, the credit union is generally able to do well t
nancially. However, that was certainly not the case during 2009,

which proved to be another dif cult year for our area’s economy. As a result, many of our
members faced signi cant personal nancial issues that affected their abilities to
adequately service their credit union loan commitments. In turn, the struggles of those
members created a substantial drag on the performance of GNCU.

The year that just passed was also another dif cult year for the nancial services
industries as a whole. Unfortunately, the credit union movement was not immune to that
adversity, especially in the western part of the nation where credit unions like GNCU t
suffered a major systemic shock during the rst quarter. That shock came as the result of
the conservatorship by the federal government of two large corporate credit unions,
including one in which Greater Nevada held a signi cant capital position. The resulting
write-off of that capital position coupled with the substantial rise in member loan
charge-offs ensured that GNCU would record a large net loss for the year.

Recognizing that the economic circumstances surrounding the credit union were not
going to ease during the year, the Board and management team took action to mitigate the
impacts. This led to a signi cant reduction in the credit union’s operating expense base at
mid-year, which resulted in a budget contraction of 13%. Once those budget revisions were
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"HHSFTTIJWFMZ QVSTVJOH XBZT UP BTTJTU NENECFST XTP TBrEsplte/of B eadiOlledEwithSivhirerblE BecQridiBiB éhallenges, Greater The Audit Committee is comprised of four volunteer members v
nancial hardships during the year. This effort resulted in the short-term Nevada Credit Union remains dedicated to providing its members appointed annually from the membership by the Greater Nevac
modi cation of several million dollars in vehicle and real estate loans, and assisted outstanding service and nancial products that meet their long and Union Board of Directors.
hundreds of GNCU members during the year. short-term nancial needs. Over the past year our nation and our

region both experienced signi cant nancial turmoil, some of which Our duties are to ensure that member funds and interests are
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responsibly maintained and protected, as well as to oversee the

education outreach. This resulted in our staff holding seminars for a variety of management team and Board of Directors is committed to

audiences at schools, service organizations and other groups. Those sessions maintaining the nancial strength and stability of Greater Nevada Credit Union.

covered a variety of topics, including information on home buying, effective credit

management, securing sensitive nancial information, and handling personal The Statements of Condition, Income and Allocations in the annual report provide dfdependent audit rm, to conduct an annual audit for 2009.

checking accounts. Such presentations were made throughout the year to sevesakrall comparison of Greater Nevada's assets, liabilities, revenue and expenses for the

thousand people of all ages throughout northern Nevada, and were widely years 2008 and 2009. Total assets for the year ending December 2009 stood at $503  Over the course of the year a number of internal audits of various departmen

appreciated. million with deposits of $470 million. Even though our membership faced uncertain  the credit union were conducted employing both the internal audit department ar

economic times we were still able to fund over $45 million in consumer loans and our reglit contracts. The recommendations from these audits have brought the imple

$POUJOVFE TVQQPSU GPS (/$6 T UXP NBKPS DIBd3ihie BaNIfgitatohseRdseaéiB200 hilici &nSal-BeGecord in our sixty year histogy, nymber of re nements in the credit union's operations thereby enhancing the

Cancer Society’s Relay f6t aifé Special Olympics, as well as a variety of other We continually assess current policies and procedures to ensure the process of grantlngrfered to our members.

local community support entities, through extensive staff involvement. As in yeaoains ful lls our desire to provide credit to as many members as possible. At the same

past, Greater Nevada's employees once again contributed thousands of volunte@ne, we must recognize the need to minimize the chances of taking loan losses to the

hours on behalf of such organizations during 2009. And this did not just stop witletriment of our entire membership. While interest rates remain low, many consumers

their personal time and effort, as it also frequently included encouraging the  are understandably hesitant to enter into any long-term borrowing until they are more

participation of their friends, family and even some credit union members! Whebon dent in improvements within the general economy as well as their personal nanciaMaintaining scal safety and soundness.

added to the consistently high service ratings they receive from the membershigonditions.

this ongoing community commitment demonstrated by our staff speaks highly of !
the overall caliber of Greater Nevada’s employees. The credit union’s wholly-owned mortgage subsidiary, Greater Nevada Mortgage

Services, posted strong earnings in 2009 as result of the aforementioned loan activity.

activities of the credit union of cers. To aid in accomplishing these duties, the cc
retained Orth, Chakler, Murnane and Company — Certi ed Public Accountants, al

We take pride in the quality of the Board of Directors, management, and staf
Greater Nevada Credit Union and their commitment to providing quality services

in place, the staff at GNCU worked diligently to ensure they were maintained, while As a nancial services provider, it is only natural that a great deal of focus is alwaysThose earnings combined with $2.7 million in credit union operating expense red”"t'onﬁonathan S. Steele, CPA

simultaneously continuing to deliver the high quality service members have come to rglyimgn to be placed on the numbers generated by the credit union. But anyone who hagempared to 2008, helped partially offset some of the inordinately high member loan

Audit Committee Chair

from their credit union. This resulted in going well beyond meeting the revised operatamgnection with Greater Nevada knows that this credit union has always been about mireses experienced during the year. The rest of these losses, which were generally the
projections, as the actual costs nished the year an additional 1% lower than was origthaltysimple numbers, going all the way back to its inception in 1949. That includes ouresult of severe nancial dif culties faced by GNCU members who experienced downturns
budgeted, for a total savings approaching $3 million. loyal members, valued and dedicated volunteers, incredible staff, and many terri ¢ busimesgir personal employment situations, were adequately absorbed by the capital position
af liates and community partners who understand that this institution appropriately remainge credit union.
The credit union saw other successes during the year in both our mortgage and more focused on nding ways of helping people have better lives.

nancial services units. Our historic growth in mortgage production was driven by the

As we continue to take measures to shepherd the credit union through this

combination of.strong re nancing activity due to a favorable interest rate scenario and a Undoubtedly, to a certain extent, Greater Nevada’s challenge to “Be Part of Somethihgllenging economic time, your Board of Directors and management team remain

strategic refocusing on nurturing mutually bene cial relationships with the real estate Greate|

"™ took on a new meaning in 2009, as conditions required that many people simultaneously focused on helping our members meet their nancial goals while

professionals in our area. Meanwhile, a positive reversal within the equity markets reassess their own personal commitment for agreeing to do so. However, as a result, yeeserving the scal health of Greater Nevada.
throughout the year.created-additional epportunity-for the increasing number of membseit union was able to sustain itself during a trying year and came through it better
that chose'to-utilize Greater-Nevada's high quality-nancial sefvices representatives. positioned for long-term future success.

But 2009 for GNCU was certainly far more than a year of reacting to economic ~ Warmest regards and God bless, Board of Directors Audit Committee
challeng§§ and budget redu'ctic?ns. It was a time when our melmbersland northern Ngvada’s Alex Talmant Rob Joiner, Chair Jonathan Steele, Chair
(:ommunmesj neeged organizations that we_re mgre interested in helping pegple than in Treasurer Paul Richey, Vice Chair Daniel Thomas, Member
purely nancial gain to step to the forefront in nding even more ways to assist. And
although Greater Nevada was limited in its ability to make nancial donations to such Vernon Dalton, Secretary Steve Watson, Member
endeavors, your credit union nevertheless found other means to make important Wally Murray Alex Talmant, Treasurer
contributions, including: President/CEO Bill Arensdorf, Director

Barbara Byington, Director
Teresa Larson, Director I
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